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2018 Annual General Meeting Minutes  

Sunday, November 18, 2018  

  

Call to Order: Light refreshments were served at 12:15pm. Pastor Brian called the meeting to 

order at 12:30pm.  

Welcome and Opening Prayer: Pastor Brian welcomed members and thanked all who were in 

attendance. He spoke of recent updates at the bridge in areas of communication and how video 

has become a new norm. He talked about the importance of communicating who we are by way 

of distinct signage on our property and being clearly identified as a church within the community. 

Plans towards having a new sign out front are for Spring of 2019. Pastor Brian announced that 

they have hired a new Children’s Ministry Pastor – Shauna Weir, who is currently in Cambodia. 

She is qualified in both skill and character, and shares the same passion and energy that Pastor 

Ruth has for kids. the bridge will celebrate Pastor Ruth’s faithful service over the last 15+ year in 

late February/early March to show our appreciation of the impact she has made over the years. 

Chris Platteel opened the meeting in prayer.   

Recording Secretary: Pastor Brian asked for a motion that Grace Lee be appointed as 

recording secretary for the meeting. Ryan Williams made the motion, seconded by Alyson 

Schmiedeberg; carried.   

Acceptance of Membership Roster, Establishing the Voting Bar and Quorum: Members 

were checked in and given ballots upon entry. Cynthia Yoon reported that there were 297 

names on the official membership list. Cynthia announced that 119 members were required to 

establish a quorum, and that 164 members were present, including proxies. Sean Russell 

moved to accept the membership roster and establishment of the quorum, seconded by Alban 

Frigault; carried.  

Acceptance of Past Minutes: The minutes of the Annual General Meeting held on November 

18, 2017 were made available 2 weeks prior and presented. There were no questions. Neil 

Maskery moved that the minutes be accepted as recorded, seconded by Murray Lahn; carried.  

Governance Report – Board Election: Jey Anandarajan presented a report from the  

Nominating Committee and expressed appreciation for Pastor Brian, the Pastoral staff and 

Nominating Committee to be able to present the board nominees. He explained the nomination 

process and thanked the members for their prayers. Jey referenced improvements made to the 

nomination process based on last year’s review, which was to start the process earlier in June 

so that it is more conducive to members being able to prayerfully consider their nomination.   

This year, two positions were open, Kevin Aide and Jen Dickens who completed their terms. Jey 

thanked them both for their contribution and dedication in this capacity. Jey reported that the 

Nominating Committee received twelve (12) nominations for Board election in June. The 

Nominating committee contacted the six (6) nominees who met the qualifications for Board 

election. Two (2) nominees felt led to allow their name to stand for the two available positions. 

Jey presented Kevin Aide and Bill Buck to the membership on a Vote for Affirmation by secret 

ballot.   
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A motion was made by George Bryniawsky that Neil Maskery, Michael Schmiedeberg, Nick 

Cariglia be appointed as scrutineers, seconded by Cyril Chan; carried. Kevin Aide and Bill Buck 

were elected for three-year terms. In addition to these men, the new Board now consists of 

Chase Bethel and Grace Lee for the next two years, along with Tim Jenkins, Winston Stewart 

and Jon Roland whose terms end at the next annual meeting. Pastor Brian prayed for the new 

and current Board members, and also thanked Jen for fulfilling her one year term as promised. 

Sean Russell moved to accept the Board election report, seconded by Graham Williams; 

carried.  

Financial Report: Cynthia Yoon and Tim Jenkins presented the financial report for the 

20172018 fiscal year, which was audited by Nethercott & Co. They spoke of how staff keeps the 

Board apprised of activities and the Board ensures we are tracking well. Cynthia thanked the 

membership for their partnership and generosity in supporting the ministries at the bridge and 

for the staff in managing their budgets well. The fiscal year ended positively with expenses less 

than our income resulting in a surplus of $240,000 which was also higher than the prior year.   

Cynthia and Tim presented several slides that compared the 2017-2018’s income, expenses 

and OnMission disbursements to the same time period in 2016-2017. Cynthia noted that at the 

last annual meeting it was agreed to merge the OnMission fund with the General Fund, effective 

January 2018.   

This year, General and Administrative expenses were higher due to the implementation of 

Pushpay, as well as Salaries & Benefits now having completed the first cycle of a fully staffed 

team. Tim spoke to capital expenses during the year, including equipment, cameras and paying 

down existing debt on the property. As well, there have been added costs due to the land sale, 

incurring short term loan interest primarily to bridge the cost of the land sale.  

Cynthia and Tim presented the church’s budget for the fiscal year September 2018 – August 

2019, including income targets and projected expenses. A budget surplus of $30,000 was 

forecast.   

Looking forward, the building project led by Kevin Aide, expects to see proceeds from the land 

sale of approximately $15,000,000, with allocations made towards the repayment of the loan 

and mortgage, the building project itself, and a vision fund set aside as a legacy beyond the 

current property for future use.   

Tim shared appreciation to the staff, Cynthia and the admin team for their commitment on a 

daily basis, and also Pastor Brian’s leadership in stewarding the Pastors and the congregation 

towards their generosity. We look forward with great anticipation as to what God will continue to 

do in our hearts towards our giving and generosity in the years ahead.   

A motion of acceptance of the financial report was made by Allan Abrigo, seconded by Teresa 

Maskery; carried. Murray Lahn moved that the bridge appoint the same auditors, Nethercott & 

Co. for the fiscal year 2018-2019, seconded by Joanne Williams; carried.   

Property Development Report: Kevin Aide provided an overview of how the Building 

Committee is comprised of seven members who bring valuable experience in engineering, 

construction management and finances, and expressed appreciation for the opportunity to work 

alongside this great team. He gave a brief history dating back to October 2016 when the bridge 
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first entered into an agreement with Andrin Investments Ltd. on the land sale. Since then, the 

process has gone through various stages, including land severance application in September 

2017 to signing the Memorandum of Understanding in April 2018 including such provisions as 

ensuring that the bridge is granted temporary access through construction and negotiating $0 in 

costs to the bridge for the entrance relocation. Kevin updated the membership that Andrin had 

appealed the City’s development agreement to the Local Planning Appeal Tribunal (LPAT).  

Andrin and the City of Markham presented a jointly agreed to solution at the November 2018 

hearing.  The property severance process was paused until such time as LPAT issued an 

acceptance of the proposed solution.  The agreement of purchase and sale with Andrin is 

conditional upon severance therefore delaying property closing until severance has been 

achieved.   

The Building Committee is working closely with input from the staff to reflect a space that is 

multi-functional, yet is a true representation of the ethos of the bridge. The staff have toured 

churches across the GTA and are educating themselves on new ways to do ministry, bringing 

this feedback forward towards more purposeful design.   

Kevin shared a visual representation of the site plan, positioning the building closer towards 16th 

Avenue as well as preliminary elevation drawings of the external building. He talked about plans 

for how the interior space will be divided including: increased auditorium/balcony seating, 

expanded atrium and kids/youth area, plus training rooms and a café lending many options for 

places to gather.  

Pastor Brian called for questions from the members. Questions related to timeline, parking and 

impact on services were answered.  After a brief discussion, Pastor Brian expressed his 

gratitude to Kevin and the Building Committee for their leadership and commitment over the 

building project process and dedicating significant time towards this initiative.  

A motion of acceptance of the property development report was made by Alyson Schmiedeberg, 

seconded by Janice Russell; carried.  

Close & Adjournment: Pastor Brian closed the meeting in prayer and expressed his sincere 

appreciation for the faithful volunteers, current board members and all of the staff, recognizing 

their meaningful impact they have at the bridge. A motion of adjournment was made by Graham 

Williams, all in favour; carried. The meeting closed at 1:35pm.  

  


