
  

  
 

 

Bridge General Operating By-law Change Log 

May 4, 2021 

Calling and Holding Virtual Members Meetings: 

Currently, the ability to hold electronic members meetings is temporarily permitted as part of the Corporations Act and its “special rules 
during emergency.” Specifically, during the COVID-19 pandemic, organizations are recommended to add this ability to their operating 
by-laws. The Board proposes to amend the following sections of the by-law to permit electronic notification of members meetings, 
holding meetings through telephonic and electronic means, and electronic voting. These amendments will permit more flexibility for the 
way Members participate in members meetings.  

 Existing Wording Proposed Wording 

10.1 10.1 Annual Meeting   

There shall be an annual Meeting of Members at such time 
and place as determined by the Board to be no later than 
November 30th of each year. The purpose of the annual 
Meeting of Members will be to conduct the following 
business:   

(i)  approve the minutes of previous Membership 
Meetings;   

(ii)  hear necessary reports from the Pastor, Chairperson, 
Officers, and the Board;   

(iii) review and approve the financial statements of the 
Church for the immediately preceding year,  including 
the Auditor's report thereon, and receive the budget for 
the upcoming year;   

10.1 Annual Meeting   

There shall be an annual Meeting of Members at such time 
and place as determined by the Board to be no later than 
November 30th of each year. The Board may determine that 
the meeting shall be held in part or entirely by means of a 
telephonic, electronic or other communication facility that 
permits all participants to communicate adequately with each 
other during the meeting. A person participating in a meeting 
by such means is deemed to be present at the meeting for 
quorum purposes. 

The purpose of the annual Meeting of Members will be to 
conduct the following business:   



  

  
 

(iv) elect Members to the Board as required for the next 
year;   

(v)  appoint the Auditors for the upcoming year; and   
(vi) transact any other necessary business properly before 

the meeting.   

(i)  approve the minutes of previous Membership Meetings;   
(ii)  hear necessary reports from the Pastor, Chairperson, 

Officers, and the Board;   
(iii) review and approve the financial statements of the 

Church for the immediately preceding year,  including 
the Auditor's report thereon, and receive the budget for 
the upcoming year;   

(iv) elect Members to the Board as required for the next year;   
(v)  appoint the Auditors for the upcoming year; and   
(vi) transact any other necessary business properly before the 

meeting.   

10.2 10.2 Other Special Meetings   

At the request of the Pastor, a majority of the Board, or, 
subject to the Act, upon the request in writing of not less than 
ten percent (10%) of the Members, other special Meetings of 
Members shall be called and convened by the Chairperson 
of the Board within thirty (30) days of the request.   

10.2 Other Special Meetings   

At the request of the Pastor, a majority of the Board, or, subject 
to the Act, upon the request in writing of not less than ten 
percent (10%) of the Members, other special Meetings of 
Members shall be called and convened by the Chairperson of 
the Board within thirty (30) days of the request. The Board may 
determine that the meeting shall be held in part or entirely by 
means of a telephonic, electronic or other communication 
facility that permits all participants to communicate 
adequately with each other during the meeting. A Member 
participating in a meeting by such means is deemed to be 
present at the meeting for quorum purposes. 

10.4 10.4 Notice of Meeting   

Notice of all Membership Meetings (annual, special and 
other) shall be given to Members by announcement in each 
of  the public services of the Church and published in a 
public manner on two consecutive Sundays which are not 

10.4 Notice of Meeting   

Notice of all Membership Meetings (annual, special and other) 
shall be given to Members by announcement in each of the 
public services of the Church, and by telephonic, electronic or 
other communication facility to each member entitled to vote 



  

  
 

less than  three (3) days before but not more than forty five 
(45) days prior to the date of the Membership Meeting. The 
notice for all Membership Meetings shall include the date, 
time, place and purpose of the meeting and shall contain 
sufficient information to permit the Member to form a 
reasoned judgement on the decisions to be taken.   

at the meeting, during a period of 10 to 45 days before the day 
on which the meeting is to be held. The notice for all 
Membership Meetings shall include the date, time, place and 
purpose of the meeting and shall contain sufficient information 
to permit the Member to form a reasoned judgement on the 
decisions to be taken. 

10.6 10.6 Quorum 

A quorum for every Meeting of Members, unless otherwise 
provided for in this By-law, shall be constituted by the 
presence of forty percent (40%) of the total Members 
immediately prior to the time of the meeting in question. No 
business shall be transacted at any meeting unless the 
requisite quorum is present at the time of the transaction of 
such business. If a quorum is not present at the time 
appointed for a Meeting of Members or within such 
reasonable time thereafter as the Members present may 
determine, the Persons present and entitled to vote may 
adjourn the meeting to a fixed time and place but may not 
transact any other business and the provisions of subsection 
10.4 with regard to notice shall apply to such adjournment. 
 
 

10.6 Quorum 

A quorum for every Meeting of Members, unless otherwise 
provided for in this By-law, shall be constituted by the presence 
of forty percent (40%) of the total Members immediately prior to 
the time of the meeting in question. A Member participating in a 
meeting by means of a telephonic, electronic or other 
communication facility is deemed to be present at the meeting 
for quorum purposes.  No business shall be transacted at any 
meeting unless the requisite quorum is present at the time of the 
transaction of such business. If a quorum is not present at the 
time appointed for a Meeting of Members or within such 
reasonable time thereafter as the Members present may 
determine, the Persons present and entitled to vote may adjourn 
the meeting to a fixed time and place but may not transact any 
other business and the provisions of subsection 10.4 with regard 
to notice shall apply to such adjournment. 

10.9 10.9 Voting Procedure   

Every question submitted to any Meeting of Members shall 
be decided by a show of hands, except where a secret ballot 
is provided for or requested as stated below. In the case of 
an equality of votes, the Chairperson of the meeting shall 

10.9 Voting Procedure   

Every question submitted to any Meeting of Members shall be 
decided by a show of hands or on a secret ballot or on the 
results of electronic voting. If electronic voting is used, the 
Board will ensure that the procedures for collecting, counting, 



  

  
 

either by a show of hands or by secret ballot, as applicable, 
have the casting vote. At any Meeting of Members unless a  
secret ballot is provided, a declaration by the Chairperson 
that a motion has been carried or carried unanimously or by 
a  particular majority or lost or not carried by a particular 
majority shall be conclusive evidence of the fact. A secret 
ballot may be held either upon the decision of the 
Chairperson or upon request of any Member and shall be 
taken in such manner as the Chairperson directs. The result 
of a secret ballot shall be deemed to be the decision of the 
meeting at which the secret ballot was held. A request for a 
secret ballot may be withdrawn.   
 

and reporting the results of any vote, will enable the votes to be 
gathered in a manner that permits their subsequent 
verification, and permits the tallied votes to be presented to the 
Members without it being possible for the Church to identify 
how each Member voted. In the case of an equality of votes, 
the Chairperson of the meeting shall, by a show of hands or on 
a secret ballot or by electronic voting, have the casting vote. At 
any Meeting of Members unless a  secret ballot is provided, a 
declaration by the Chairperson that a motion has been carried 
or carried unanimously or by a  particular majority or lost or not 
carried by a particular majority shall be conclusive evidence of 
the fact. A secret ballot may be held either upon the decision of 
the Chairperson or upon request of any Member and shall be 
taken in such manner as the Chairperson directs. The result of 
a secret ballot shall be deemed to be the decision of the 
meeting at which the secret ballot was held. A request for a 
secret ballot may be withdrawn.  

Election of Board Members: 

At the Annual Business Meeting held on November 22, 2020, the membership passed this motion: "To direct the bridge Board to explore a 
process that would allow for the appointment of Board members from a list of names nominated by the membership, and to present it 
to the membership before the next AGM." The Board struck a committee, comprised of Pastor Brian Childs, Jey Anandarajan, Sonia Tan, 
Winston Stewart, Joanne Williams, Cynthia Yoon and Paul Yoon. The Committee researched other churches' procedures, discussed the 
bridge's needs prayerfully and thoughtfully, and consulted a lawyer experienced in constitutional matters to ensure that any changes 
would align with Ontario law (ONCA). The Board proposes to amend the following sections of the by-law that reflect the committee's 
work, the election process as outlined below, and the updating of our leadership qualifications from “5 C’s” to “6 C’s”.  

This new process reflects the submission of nominees by Members to the Nominating Committee for prayerful consideration. This will be 
in accordance with our qualifications for Board members and our by-law. The Committee shall present to the Members a list of 
nominees, equal to the number of open positions to be filled on the Board. Should the Committee be unable to find a sufficient number 
of qualified candidates to fill the number of open positions on the Board, the Committee shall present only those candidates who are 



  

  
 

qualified, leaving the remaining positions open until such time as a qualified candidate can be elected to the Board by the Members. As 
per Ontario law (ONCA), Members will vote on each individual nominee. Only nominees receiving majority vote will be accepted for the 
Board position.  

 Existing Wording Proposed Wording 

9.1.2 The Nominating Committee shall invite submissions for the 
position of Board Member from the Members. Members 
shall be entitled to make submissions to the Nominating 
Committee until a date set by the Committee, which shall 
not be less than 30 days prior to the date of the 
Membership Meeting at which the Board Members are to 
be elected. Submissions shall be in writing. 

The Nominating Committee shall invite submissions of 
nominations for the position of Board Member from the 
Members. Members shall be entitled to make submissions to the 
Nominating Committee until a date set by the Committee, which 
shall not be less than 30 days prior to the date of the annual 
Meeting of Members at which the Board Members are to be 
elected. Submissions shall be made according to the procedure 
communicated to the Membership by the Nominating 
Committee. 

9.1.3 The Nominating Committee shall determine if the 
nominees are qualified to hold the office for which they 
have been nominated and determine if the nominee is 
willing to serve, and shall present their names for 
consideration at the Membership Meeting. 

The Nominating Committee shall determine if the nominees are 
qualified to hold the office for which they have been nominated 
in accordance with the qualification criteria set out in Section 5.2 
and Appendix C. The Nominating Committee shall prayerfully 
consider all eligible nominees and select those who are willing 
and whom they deem best able to support the vision, mission, 
strategy, and needs of the church as Board Members.  

9.1.7  [THIS SECTION HAS BEEN ADDED TO ADDRESS POTENTIAL 
VACANCIES] 
The Nominating Committee shall make all reasonable efforts to 
present to the Members at the annual Meeting of Members a list 
of nominees, equal to the number of open positions to be filled 
on the Board. However, should the Nominating Committee be 



  

  
 

unable to find a sufficient number of qualified candidates to fill 
the number of open positions on the Board, the Nominating 
Committee shall present only those candidates who are 
qualified, leaving the remaining positions open until such time as 
a qualified candidate can be elected to the Board by the 
Members. Positions not filled by majority vote shall also remain 
vacant until a qualified candidate can be elected. Despite any 
such vacancies on the Board, the remaining directors may 
exercise all the powers of the board so long as a quorum of the 
Board remains in office. 

5.2 Qualification for Board  

 A Person may be considered for election to the Board if he 
fulfills the qualifications outlined in Appendix C: “The Bridge 
Board Member Qualifications.” 

Qualification for Board   
A Member may be considered for election to the Board if they 
fulfill the qualifications outlined in Appendix C: “The Bridge Board 
Member Qualifications”. 

5.3 Election of Board   

The Board shall be elected by the Members of the Church 
at the annual Meeting of Members from the slate of 
nominations presented by the Nominating Committee by a 
ballot.  To be elected a nominee must receive a majority of 
the ballots cast.  If an election is not declared after the first 
ballot for all vacancies on the Board, those nominees that 
have received a majority of the votes cast on a ballot shall 
be declared elected and further ballots shall be conducted 
for the election of the additional vacancies.  If more than 
one ballot is required, the name of the nominee receiving 
the lowest number of votes on each ballot shall be 
eliminated from the list of nominees for the next ballot.  The 

Election of Board  

The Board shall be elected by the Members of the Church at the 
annual Meeting of Members from the list of nominees presented 
by the Nominating Committee by a ballot, in accordance with 
Section 9.1. 

The list of nominees presented by the Nominating Committee 
shall be voted on individually by the Members. To be elected a 
nominee must receive a majority of the ballots cast.  Should any 
person thus nominated fail to receive a majority of votes, that 
nominee shall not be accepted for the position. The position will 
be deemed vacant as per Section 9.1. 



  

  
 

balloting process shall continue until an election is 
declared for all vacancies or the names of all nominees 
have been eliminated. 

 

5.4 Acclamation of Board  

Should the Nominating Committee present to the 
congregation a number of nominees less than or equal to 
the number of open positions on the Board, the 
congregation shall vote for each of the presented 
candidates.  Should any person thus nominated fail to 
receive a majority of votes cast in favour of his 
acclamation, that nominee will not be accepted for the 
position. 

[REMOVED: As recommended by our lawyer, section 5.4.1 has 
been amalgamated into the above section 5.3.1, as part of the 
Board election process.] 

Table of 
Contents 

5.4 Acclamation of Board [REMOVED: 5.4 Acclamation of Board] 

As a result of removing 5.4, adjusted numbering in Article 5 
and corresponding numbering in the table of contents. 

Appendix C The Bridge Board Member Qualifications  

● possess the five team building elements of functional 
leadership as described in the Church’s five C’s of 
qualified  leadership;   
○ Calling: the sense of purposeful direction you 

receive when you are answering the question, “How 
might I  best serve God with the resources I have?” It 
is the conviction that a particular point of direction is 
where your character (person), chemistry (relational 
abilities), competencies (skills and experience), and 

The Bridge Board Member Qualifications  

● possess the six team building elements of functional 
leadership as described in the Church’s six C’s of qualified  
leadership;   
○ Calling: the sense of purposeful direction you receive 

when you are answering the question, “How might I best 
serve God with the resources I have?” It is the conviction 
that a particular point of direction is where your character 
(person), chemistry (relational abilities), competencies 
(skills and experience), and capacity (the ability to bring 



  

  
 

capacity (the ability to bring it - to focus) should be 
spent.   

○ Character (1 Timothy 3:2-7 and Titus 1:6-9): what 
a leader possesses when, through his convictions, 
he demonstrates biblical principles consistently. A 
Person who is demonstrating Christian and 
leader-like character is one who exercises himself 
towards godliness.   

○ Competency: being true to who God has created 
you “to be” and “to do”. Both the Church and the 
leader are responsible for the discernment of how 
God has “shaped” the leader for the task/role. 
(S.H.A.P.E. – Spiritual Gift, Heart, Abilities, Personality, 
Experience).   

○ Chemistry: the relational ability of the leader to “fit” 
into and “blend” into the existing team. A Person who 
fits and blends well is one who adds an intangible 
value to the cause of the community.   

○ Capacity: speaks to the leader’s state of being and 
ability to “bring it” to the task/role. A person who has 
capacity is one whose heart is devoted and mind is 
focused. Maintenance of capacity is the 
responsibility of the leader but must be recognized 
and respected by the church. 

 

it - to focus) should be spent.   

○ Character (1 Timothy 3:2-7 and Titus 1:6-9): what a 
leader possesses when, through his convictions, he 
demonstrates biblical principles consistently. A Person 
who is demonstrating Christian and leader-like 
character is one who exercises himself towards 
godliness.   

○ Competency: being true to who God has created you “to 
be” and “to do”. Both the Church and the leader are 
responsible for the discernment of how God has 
“shaped” the leader for the task/role. (S.H.A.P.E. – Spiritual 
Gift, Heart, Abilities, Personality, Experience).   

○ Chemistry: the relational ability of the leader to “fit” into 
and “blend” into the existing team. A Person who fits and 
blends well is one who adds an intangible value to the 
cause of the community.   

○ Capacity: speaks to the leader’s state of being and ability 
to “bring it” to the task/role. A person who has capacity is 
one whose heart is devoted and mind is focused. 
Maintenance of capacity is the responsibility of the leader 
but must be recognized and respected by the church. 

○ Conviction: having firm but aligned beliefs and values as 
to the nature, purpose, pathways, and policies of the 
church.  These convictions stem from experience within 
the church and from other points of reference. 

Appendix D Qualifications of Lead Pastor 

The Pastor shall possess the five team building elements of 
functional leadership as described in the Church’s five C’s of 
qualified leadership.   

Qualifications of Lead Pastor 

The Pastor shall possess the six team building elements of 
functional leadership as described in the Church’s six C’s of 
qualified leadership.   



  

  
 

Calling   

Calling is the sense of purposeful direction you receive when 
you are answering the question, “How might I best serve God 
with the resources I have?” It is the conviction that a 
particular point of direction is where your character (person), 
chemistry (relational abilities), competencies (skills and 
experience), and capacity (the ability to bring it - to focus) 
should be spent.   

Character (1 Timothy 3:2-7 and Titus 1:6-9)   

Character is what a leader possesses when, through his 
convictions, he demonstrates biblical principles 
consistently. A person who is demonstrating Christian and 
leader-like character is one who exercises himself towards 
godliness.   

Competency   

Competency is being true to who God has created you “to 
be” and “to do”. Both the Church and the leader are 
responsible for the discernment of how God has “shaped” 
the leader for the task/role. (S.H.A.P.E. – Spiritual Gift, Heart, 
Abilities, Personality, Experience).   

Chemistry   

Chemistry is the relational ability of the leader to “fit” into 
and “blend” into the existing team. A Person who fits and 
blends well is one who adds an intangible value to the 
cause of the community.   

Capacity   

Capacity speaks to the leader’s state of being and ability to 

Calling   

Calling is the sense of purposeful direction you receive when you 
are answering the question, “How might I best serve God with the 
resources I have?” It is the conviction that a particular point of 
direction is where your character (person) chemistry (relational 
abilities), competencies (skills and experience), and capacity (the 
ability to bring it - to focus) should be spent.   

Character (1 Timothy 3:2-7 and Titus 1:6-9)   

Character is what a leader possesses when, through his 
convictions, he demonstrates biblical principles consistently. A 
person who is demonstrating Christian and leader-like 
character is one who exercises himself towards godliness.   

Competency   

Competency is being true to who God has created you “to be” 
and “to do”. Both the Church and the leader are responsible for 
the discernment of how God has “shaped” the leader for the 
task/role. (S.H.A.P.E. – Spiritual Gift, Heart, Abilities, Personality, 
Experience).   

Chemistry   

Chemistry is the relational ability of the leader to “fit” into and 
“blend” into the existing team. A Person who fits and blends 
well is one who adds an intangible value to the cause of the 
community.   

Capacity   

Capacity speaks to the leader’s state of being and ability to 
“bring it” to the task/role. A Person who has capacity is one 
whose heart is devoted and mind is focused. Maintenance of 



  

  
 

“bring it” to the task/role. A Person who has capacity is one 
whose heart is devoted and mind is focused. Maintenance 
of capacity is the responsibility of the leader but must be 
recognized and respected by the Church.   

In addition to the five C’s listed above, the Pastor will have the 
following qualifications as related to competency.  

capacity is the responsibility of the leader but must be 
recognized and respected by the Church.   

Conviction 

Conviction means having firm but aligned beliefs and values as to 
the nature, purpose, pathways, and policies of the church.  These 
convictions stem from experience within the church and from 
other points of reference. 

In addition to the six C’s listed above, the Pastor will have the 
following qualifications as related to competency.  

 
REPEAL AND DESIGNATION 
 
General Operating By-Law No. 1A, a by-law of the Corporation passed on the 7th day of December, 2013, as amended, is 
repealed. This By-law is designated as By-Law No. 1B of the by-laws of the Corporation. 
 
Passed by the Directors of the Church on the 7th day of May, 2021, and confirmed without variation at a meeting of the 
members of the Church held on the 6th day of June, 2021. 

 


