
The Bridge Annual General Meeting Minutes  
 
Date: Monday, November 22, 2021 
7:00pm – 8:30pm Online via Zoom Webinar 
 
Call to Order:  Neil Maskery, one of the Board members, convened the meeting at 7:09pm. He 
welcomed everyone to the AGM and introduced himself as the Chair of the AGM, on behalf of 
Pastor Brian, who was recovering from surgery. Pastor Emily reminded members to officially 
check in through the Q&A chat for attendance purposes. 

Pastor Emily shared a devotional on building endurance from Romans 5:3-5, reminding 
everyone that endurance produces character and gives us a hope that will not disappoint. 
How we run the race is as important as the actual finish line itself. We can build endurance in 
our life through: 1) pacing - paying attention to how we are doing so we know when we need 
to rest, ask help, or step up;  2) patience - understanding that it will take time and hard work to 
get to where we want to go;  3) people - building connection with others so we can do life 
together and encourage one another. Pastor Emily then opened in prayer. 

Establishing Membership: Neil reported that there were 308 members on the official 
membership list and that 124 members were required to establish quorum.  He announced 
that they had established a quorum with 138 members in attendance. 
 
Recording Secretary: Neil communicated that Sonia Tan, as the Board Secretary, had been 
appointed as recording secretary for the meeting.  

AGM Instructions:  Pastor Emily explained that members would have the opportunity to ask 
questions using the Q&A chat box during the meeting or email any tech issues to info@ 
thebridgemarkham.com. Any members who were sharing a device with another member 
were to enter both members’ names (first and last names) in the Q&A chat. 

She communicated that during the meeting, members would be hearing a series of updates 
and presentations. They would also be receiving their voter ID, voter key, and login link shortly 
via email to vote on a few motions that would be presented during the AGM. For those who 
shared an email address with their spouse, or who are a proxy holder, they would be receiving 
two emails, one addressed to them, and the other one addressed to the other person. If 
anyone does not receive their voter information by the voting stage of the meeting, contact 
info@ thebridgemarkham.com or notify the Admin team using the chat box. 

Acceptance of Past Minutes: The minutes of the Members Meeting held on Sunday, June 6, 
2021 were uploaded to the bridge website and made available to the members, as per the by-
laws. Members were given the opportunity to approve the minutes when voting took place 
later in the meeting. 

Governance Report -Election of Board Members: Jey Anandarajan, the Chair of the Board 



Nomination Committee, shared that the committee members comprised of himself, Pastor 
Brian Childs, Joanne Williams, Winston Stewart, Jason Lam, and Sonia Tan. 

He reminded everyone that there were two Board positions to be filled. Kevin Aide had finished 
his 6-year term and was not eligible for re-election and Bill Buck had completed his first 3-
year term and was eligible for another term. On Sunday October 24th, the Board Nomination 
Committee provided an update on the nomination process and presented the two candidates 
that were selected by the Committee to fill the open positions, which were Bill Buck and Ken 
Mo. Jey explained that the membership would have the opportunity to affirm these two 
candidates through the electronic ballot at the voting stage of the meeting. Jey expressed his 
appreciation for those who were prayerfully engaged in the Board selection process. 

Financial Report:  Chase and Cynthia were pleased to report that the bridge had a good year 
with a healthy surplus of $234K thanks to the generosity and support from the church 
members, staff, and leadership team, who managed the finances and budgets well. This was 
$159K less than the previous fiscal year 2019-2020, mainly due to less government subsidy and 
the church LED sign. 

Total income went down from $2.06M in the previous fiscal year to $1.78M. But the extra $100K 
in previous year was due to the LED sign, so if you factor that out, the giving went down by 5% 
and we were 3% over what we projected. We also did not have rental income and our usual 
ministry events income due to the COVID-19 lockdown. 

Expenses went down from $1.9M to $1.55M as ministry budgets were reduced, driven by our 
inability to act on certain ministry plans due to government restrictions. OnMission expenses 
went up a little to support our missionaries consistently. We raised more funds during 
Christmas time for our partners. Personnel expenses went up slightly, as well as general 
admin. Building property expenses were lower since no one was using the building. 

Chase presented the 2021-22 operational budget, with a forecasted total income of around 
$1.738M. This is an increase of about 2.5% based on the assumption that we would not be 
entirely back to physical services and taking into account the tension between the operating 
purposes of the church and the building capital campaign, as well as an uncertain economy. 

Total expenses forecasted to be $1.867M, compared to $1.55M in the prior year. That is a 20% 
increase relative to last year, but about a 2% decrease versus our fiscal year ending in August 
2020.  Chase explained that we should consider last year as an artificially low level of expenses 
and that in the coming year, we should expect normalization of expenses. Within that total 
number of expenses, ministry expenses are expected to be $406K. Not a big change in 
salaries. General and admin expenses were forecasted to come in at $205K. Building and 
property expenses were forecasted to come in at $193K, versus a very low $78K last year. 
Chase communicated that while we would not be in our new building, we would continue to 
incur rental expenses at The Olive Branch Church. They also built into the operating budget an 
assumption of interest expense for about five months (as a placeholder), should we need to 
take out a loan or mortgage.  



With the forecasted income of $1.791M and our total expenses of $1.867M, this would result in an 
operating deficit of $76K. Chase explained we also expect to incur capital expenditures at 
about $15K in the current year, mostly related to furnishings and worship equipment. Taken 
together, the $76K of deficit and the $15K of capital expenditures would imply just over $90K of 
cash outflows from operations in the coming year. The Board viewed that the surplus 
generated last year provided financial flexibility to be able to invest in our reopening in this 
hybrid year, and also to manage the transition to the new building.  

With respect to the Vision Fund, Chase reminded everyone that the use of this fund was 
governed by a restricted fund policy that was originally set up for the purpose of a church 
plant for future growth at a different location. The $1.5M was invested in laddered non-
redeemable GICs with a range of maturity dates. He explained that in an effort to maintain the 
purchasing power of the funds, any interest earned would be reinvested and not used for 
operational purposes.  

Chase thanked the Finance Committee members, which comprised of himself, Cynthia Yoon, 
Tim Jenkins, Kenneth Mo, Kevin Aide, Chrissie Shum, and Michelle Lai. He also appreciated 
Giselle Albi who served faithfully as the bridge’s Bookkeeper for the past three years. 

The membership would need to vote on two specific motions related to finances: 1) To 
approve the 2020-2021 audited financial statements and to receive the 2021-2022 operating 
budget, and 2)To appoint Norton McMullen LLP as the auditor for the 2021-2022 fiscal year. 

Chase, Cynthia, and Neil answered various questions from members regarding the forecasted 
debt that the bridge would carry next year, staff salary increase, and the interest rate being 
earned on the GICs for the Vision Fund.  Chase responded that the forecasted debt would 
depend on the outcome of the building campaign. If all the funds are raised, we might have 
no debt or interest; but as a placeholder, the Finance team has estimated $500K, which would 
incur approx. $41K of annual interest.  Neil confirmed that yes, there was a salary increase due 
to inflationary pressure, but he could not say by how much as there was too much variability 
and to maintain confidentiality. With respect to the interest rate being earned on the GICs, 
Chase responded that for the short-term portion of the vision fund assets, it ranged from 
almost nil to 2.4%, but for majority of the funds, it was earning close to the 2-4% range. 

Electronic Voting: Pastor Emily reiterated the four motions that the members would vote on: 
● To accept the Members Meeting minutes from June 6, 2021 
● To affirm the two new Board members 
● To approve the 2020-2021 audited financial statements and receive the new budget for 

2021-2022 
● To appoint Norton McMullen as our auditor for the coming fiscal year 

Pastor Emily explained that voting members in attendance should have received their 
electronic ballot via email and gave a walk-through of the online voting process.  

A question came through, asking if there was a conflict of interest for the Lead Pastor to be on 



the Board Nomination Committee. Neil confirmed they had consulted the bridge’s by-laws, 
which had a provision stating that the Lead Pastor could function as a member on that 
committee - so there was no conflict of interest. Neil added that the Board nomination 
process was led by a lay member, Jey Anandarajan, and that the committee consisted of 
Board members, lay members, and Pastor Brian. 

Neil introduced Kevin Aide, Chair of the Building Project Committee, to give an update on the 
building project. He also expressed appreciation for Kevin’s thoughtful and committed 
leadership as a Board member over the last six years, as well as his dedication and 
perseverance in his ongoing role as Chair of the Building Project Committee.  
 
Property Development: Kevin began his update by reminding everyone about the driving 
purpose behind the building expansion, which was to maximize and optimize the space at 
5440 16th Avenue. That is to ensure that the new design would support and align with the 
Pastors’ visions and their ministry objectives; have multi-use spaces; allow for good traffic 
flow; incorporate Plan to Protect to ensure safety for our children; and to build on the legacy of 
those who came before us. 

Kevin reviewed key project milestones over the last 12 months: 
● Nov 22, 2020 - Motion passed at AGM to proceed with project and indebt up to $2.5 M 

to complete the project as originally designed 
● Dec 17, 2020 - Conditional building permit granted by city 
● Jan 2021 - Site servicing and demolition started 
● April 17, 2021 - Province shutdown on all “non-essential” construction work due to COVID 
● May 2021 - Demolition substantially complete and new entrance from 16th Ave 

constructed by Andrin Homes 
● June 11, 202 - Province lifts construction restrictions 
● Sept 2021 - Foundation work complete and significant steel super structure erected 
● Nov 2021 - Concrete floors poured. Significant progress made on block walls. Roof 

decking installed over balcony and multi-purpose room 

Kevin shared that upon completion, this facility will… 
● Provide room for future growth 
● Allow expansion of the services we provide to the community with a barrier-free space 
● Reflect the ethos of the bridge, while providing better functionality for each ministry 
● Put the money earned by the land sale to work for God’s purposes 

September 2022 is the anticipated project completion date. Project financials were tracking 
towards $13.25M, the midpoint within the budget range presented at the 2020 AGM. 

Kevin closed by sharing a few recent photos of the new building taking shape. He also 
expressed his thanks to the bridge Building Project Committee, consisting of: Cynthia Yoon, 
Ron Cariglia, Peter Furnell, as well as to the Interior Design Team, consisting of: Karen Heppner, 
Frank Tan, Rachel Boadway, and Kathy McKinley, and to the staff.  



Building Hope Capital Campaign Update: Neil shared a story about a future family who will 
one day be coming in through the doors of the new building to experience the warmth, love, 
and a sense of belonging as they discover God and are welcomed by the bridge family in this 
new facility. He explained that if parts of the story sounded familiar, it’s because they are. It’s 
his story and each of our stories since at one point in time; we stepped into the bridge for the 
first time, seeking purpose. He reminded everyone that we are not expanding the facility for 
ourselves, but for the benefit of those who are not yet here. Our Building Hope campaign asks 
us the question: What are we willing to give so that others can have our experience? 

2020-2021 Impact Report: Pastor Emily informed everyone that the 2020-2021 Impact Report 
was available online. Pastor Sam shared that God has been working in the Young Adults 
ministry, which has been growing strong over the past year, with an average of 65 young 
adults attending online. New people came in regularly, and there were 30 new young adults 
who got connected.  15 couples journeyed together through the “Before I Say I do” group.  

Pastor Emily provided an update on the kids and youth ministries. She shared that over 70 kids 
participated in online Kids Connect groups that were launched this year and about 207 kids 
participated in their virtual summer camps. Throughout the year, the Family Ministries hosted 
two online seminars for parents. The Youth ministry hosted five online youth socials, continued 
their youth small groups, hosting 15 of those online throughout the year, and there was an 
average of 50 youth who attended Friday evenings on Zoom. 

With respect to Adult ministries, Pastor Emily shared that they continued to grow online with 61 
new guests connecting into the bridge. They held three Alpha sessions and 57 people 
attended the online Discover the Bridge class. 47 LifeGroups also ran online over the last year. 
She reported that 135 people attended Seasonal Groups, 65% of them were from around the 
community who were connecting into the bridge for the first time. More than 155 families were 
blessed through our Christmas Cheer program last Christmas. Pastor Anna and her team had 
more than 50 care and prayer connections each week. 

Our OnMission initiatives included raising $5,000 for Out of the Cold and $44,000 for our 
community partners. 

Voting Results: Neil announced the voting results came in and shared the following: 
● Members Meeting Minutes from June 6, 2021 were approved at 99%  
● New Board members affirmed:  Bill Buck affirmed with a vote of 93% and Kenneth Mo 

affirmed with a vote of 91% 
● Financial statements approved and new budget received with a vote of 95% 
● Norton McMullen approved as our auditor for the next fiscal year with a vote of 99% 

 
Close & Adjournment:  Neil closed the meeting by expressing appreciation for the Admin 
team, the presenters, and everyone’s attendance and participation, and closed in prayer. 
Meeting adjourned at 8:30pm. 


